
aCustomer Story: Mercedes-Benz Schweiz AG, Switzerland

Mercedes-Benz 
Schweiz AG  

in the driving seat with  
pdfaPilot from callas software

Fabrizio Tuena  
IT - Business Consultancy  
& Service Management

Mercedes-Benz Schweiz AG wanted to achieve greater transparency, uniformity, security, 

and compliance in its document storage. With its decision to use consistent electronic long-

term archiving in PDF/A, the company is very much following the current trend. Mercedes-

Benz Schweiz AG was looking for a flexible, powerful, and stable solution. Today, pdfaPilot 

from callas software, provider of powerful PDF technologies for publishing, print production, 

and document archiving, is used for the fully automatic conversion to PDF/A of the 30,000 

or so order-related documents that arise each year. Mercedes-Benz Schweiz AG will therefore 

be able to give up its physical archive and benefit from the advantages of long-term, uniform, 

digital storage.

Mercedes-Benz Schweiz AG is a subsidiary of 
Stuttgart-based Daimler AG. As a sales and marketing 
company with around 400 employees, the company 
is involved with the registered brands for passenger 
cars Daimler’s Mercedes-Benz and ‘smart’ and the 
Mercedes-Benz and FUSO brands for commercial 
vehicles. For the many documents produced during 
order processing for vehicle fleet business with 
suppliers and dealers the company used a document 
management system in conjunction with its system for 
order processing, but this did not include an archiving 
function that enabled documents to be stored 
electronically in compliance with legal regulations. 
Instead, the scanned documents were saved in image 
format and the original documents archived on paper. 

This resulted in duplicate data retention and a large 
amount of space required for the physical archive.

In October 2011, when Mercedes-Benz Schweiz AG 
decided to replace the order processing software, one 
requirement was that the documents should only be 
archived electronically. It was clear that the company 
should use PDF/A, the most suitable format for long-
term archiving, in order to meet legal requirements. 
The search began for a suitable product to put this into 
practice. “We wanted to offer users the most flexible solution 
possible. We also needed the conversion to PDF/A happen in 
the background within the application. We were therefore 
looking for a stable solution to convert image formats and 
MS Office documents to PDF/A,” explains Fabrizio Tuena, 



IT - Business Consultancy & Service Management at 
Mercedes-Benz Schweiz AG. 

The analysis of the market resulted in 
comprehensive tests on three products that made the 
shortlist – one of which was pdfaPilot from callas. “We 
were particularly looking for reliable, compliant conversion 
to PDF/A format and good performance,” says Fabrizio 
Tuena. “And of the three tools we tested, pdfaPilot 
turned out to be the most reliable.” The company 
chose the pdfaPilot Software Development Kit, the 
programming library that can be integrated easily and 
flexibly. During subsequent implementation, various 
questions relating to installation in a multithreading 
environment were quickly clarified. Tuena states: 
“The collaboration with callas was competent and very fast, 
from sales consulting and implementation right through to 
support for the ongoing project.” 

PDF/A conversion fully automatic and flexible
Document-intensive processes are common at 

Mercedes-Benz Schweiz AG: The company uses them 
to commission its suppliers to alter vehicles to meet 

Entry-level PDF/A support, standalone, inside Acrobat or fully automated as Server version
For businesses and government agencies, archives 

and libraries, that store and long-term maintain 
documents, callas pdfaPilot is the professional 
desktop tool to validate and/or create PDF/A-files. 
It turns all kinds of PDFs into ISO 19005-1 conform 
PDF/A documents:

•	 PDFs created in Office applications
•	 interactive forms
•	 invoices
•	 construction drawings
•	 technical documentation
•	 presentations
•	 newspapers
•	 books

With pdfaPilot it is a snap to check whether your 
documents comply with the PDF/A standard. And if 
they don’t, callas pdfaPilot contains a wealth of tools 
to bring them in line. Working as a plug-in inside 
Adobe Acrobat or as a fast standalone application, 
callas pdfaPilot offers the broadest PDF/A support on 
the market in the easiest package. callas pdfaPilot 
works on single documents or – using its batch 
functionality – on complete folders at a time.

To process higher volumes of files or to free 
up operators by hands-off automation, callas 
pdfaPilot Server provides just that. The hot folder 
interface lets you setup different watched folders 

that automatically pick up files and process them. 
The engine inside callas pdfaPilot is fully multi-
processor aware so it takes advantage of all of the 
speed available in your server. Additionally callas 
pdfaPilot Server has load distribution capabilities 
to enhance performance by using multiple servers. 
Both the Desktop and Server version run on Mac 
and Windows. A command-line interface and a full 
developer SDK are available when closer integration 
or more fine-grained control is of the essence. With 
their additional availability on many Unix flavors, 
the CLI and SDK allow painless integration in a wide 
range of operating environments. Other supported 
platforms are Sun Solaris and IBM AIX.

customer requirements – e.g. including interior 
fittings for commercial purposes or labeling them 
accordingly. Dealers then take on final tasks such as 
handover including registration of the vehicle with the 
authorities. All order-related documents such as the 
contract, orders for bodies, delivery documents etc. 
are scanned and uploaded to the new order processing 
software. There, pdfaPilot converts all documents 
to PDF/A, thus making them ready for long-term 
archiving.

The documents are then given a digital signature 
to meet the legal requirements regarding proof of 
immutability. Finally, the documents are archived in a 
document management system from OpenText.

Summary
The project has been concluded in February 2013, 

and Mercedes-Benz Schweiz AG is very satisfied with 
the results. “Because conversion is fully automatic, no 
manual intervention is required. In addition, pdfaPilot is a 
flexible solution that permits a wide variety of scan formats,” 
concludes Fabrizio Tuena.
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pdfaPilot user interface: PDF/A conversion in one click


